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Casket manufacturing is one of many manufacturing 
(Operations which can advantageously locate in small 
communities. Since most shipments would be by truck, 
it is not necessary to locate near a rail center. The 
fact that a rural area can furnish lower cost but readily 
trainable labor also is advantageous. For many firms and 
workers, such a location also provides more attractive 
living conditions than do larger cities. 
More detailed information regarding specific loca¬ 
tion possibilities will be provided on request. Comments 
or questions regarding the analysis are invited. 
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The manufacture of caskets comprises one of the 
industrial categories classified by the Office of Statis¬ 
tical Standards as "Caskets and Casket Hardware," not 
elsewhere classified (n.e.c.) . This classification, iden¬ 
tified as S.I.C. 39882, is one of the four segments of the 
larger industrial group designated as "Morticians Goods." 
The other segments of S.I.C. 39882 are burial vaults, 
casket and coffin shells, and other morticians supplies.^- 
Although there is a considerable volume of caskets 
manufactured in Georgia, there are no casket manufacturing 
companies owned by non-whites in Georgia. It is the intent 
of this study to point out the advantages of a Negro owned 
and operated company producing caskets to supply a portion 
of the casket market in Georgia and surrounding areas. The 
location site, though not named, is used as an example of a 
Georgia location in the study primarily because of the 
savings involved in the use of non-unionized labor and also 
because of the under-utilization of available land and labor 
1963. 
S. Department of Commerce, Census of Manufactures 
1 
2 
resources. Further, the activities related to the manu¬ 
facturing of caskets will create non-farm employment oppor¬ 
tunities, especially among the Negro people, and stimulate 
the economic development of the area* 
Chapter II 
The Current Status of the Casket Manufacturing 
Industry in the United States 
Production and Capacity 
This is a unique industry. It is probably the only 
line of manufacturing with its potential market both assured 
and strictly limited. The annual mortality rates in the 
United States set the market restrictions for the casket 
manufacturing industry 
Reliable date concerning the production of caskets is 
not available for the early postwar period; not even the 
number of manufacturing plants is accurately known. However, 
production may be roughly estimated by looking at the mor¬ 
tality rates during the early years. . The most authoritative 
data concerning this industry was first reported in 1958 by 
the United States Bureau of Census. In that year value 
added by manufacture was reported at one hundred twenty-nine 
million from 592 plants. It Increased to one hundred fifty- 
eight million from 619 plants in 19&3• This production In¬ 
crease amounted to twenty-three percent In the five year 
Casket Manufacturers Association, Facts and Figures 




period between 1958 and 1963, or an annual compounded growth 
rate of four percent. The casket manufacturing industry 
passed through the recessions of 1957-1958 and 1960-1961 with¬ 
out regression or hesitation. This is indeed an old, stable 
industry.^- 
Judging from the stability, demonstrated by the casket 
manufacturing industry in past years, and the nature of its 
market, casket production can reasonably be expected to con¬ 
tinue its stable production rate in future years. 
Within the past ten years the number of firms that work 
from basic material (i.e. rough, undressed lumber), have 
dropped from 3&$ to 26$. While firms that work from the 
finished shell have increased 27$. The primary reason, 
for the drop in the number of "basic material manufacturers," 
being the comparatively low return on the required invest- 
3 
ment in fixed assets. In Table I, the plants listed include 
both types of manufacturers. 
There are three basic types of caskets produced—metal 
caskets, hardwood caskets, and cloth covered soft-wood 
caskets. Metal caskets and cloth covered caskets constitute 
the majority of the sales in the industry. While hardwood 
^U. S. Department of Commerce. Census of Manufacturers 
1963   
2 
Casket Manufacturers Association, op.clt.. p. 2. 
■a 
^Interview with Mr. R. J. Blackmar, Atlanta Casket 
Company Executive, June 15* 1965. 
5 
caskets constitute a minor portion of the market.^ 
TABLE I 
U. S. Production of Caskets by Types and by 
Number of Plants, 1958 to 1963 






















1,581 821 203 557 619 
1958 1,378 557 181|. 638 592 
Source : 1963 Census of Manufacturers, U. S. Commerce 
Department. 
The industry's product mix has undergone vast changes 
with the past decade. The cloth covered wood caskets which 
once accounted for the largest percentage of the unit volume 
has decclined in favor of metal caskets, while finished hard- 
2 
wood casket sales have remained relatively stable. The 
following table shows the trend. 
















Covered Wood 3>yfo 17% 52% 52% 
Hardwood 12 15 14 18 
Metal 55 68 34 50 
Source: Casket Manufacturers Association 
Market Outlet 
Casket companies have traditionally sold their products 
within a relatively small radius, but modern transportation 
is changing this pattern and units are being shipped many 
miles by rail and truck. Component parts of caskets are 
shipped widely to companies which assemble and finish the 
units, then, in turn, sell and ship them to funeral directors. 
Funeral directors are exclusive customers of casket manu¬ 
facturers.^ 
Product Specifications 
It is commonly known that the most single soluble 
feature of a casket is style. Variations in cuts of tops, 
■“■Ibid., p. 3. 
7 
sides, base and ledge moldings are very necessary. Hardwood 
and other ornamentation offer even more variations. Up¬ 
holstering and linings are diversified, into all kinds of 
material which have relatively no limit.^ 
Description of Processes 
There are three basic types of caskets produced in 
this country today. However, the market demand dictates the 
types produced in a given region. For this reason, the con- 
2 
cern here is only with metal and cloth covered wood caskets. 
The processes presented here are concerned with the manu¬ 
facture of caskets from the finished shell. 
Metal caskets.—This process begins with a pre-casted 
metal shell which is purchased from supplies. The first 
step is to arrange the shell so that it can be placed on a 
Jig, upon which it will roll through to the finished pro¬ 
duct stage. Further operations, of spot welding, sanding, 
priming and undercoating are performed in order to ready the 
shell for painting. The next stage is concerned with the 
attachment of hardware, placing bedding in shell, and in¬ 
serting lining in the shell. The unit is then placed in a 
3 
paper bag, boxed, and moved into finished storage. 
Cloth covered wood caskets.—The wooden shell goes 
1Ibld. 
p 
Based on survey taken at meeting of Funeral Director 
Association* Sandersville, Georgia, June 30, 1965. 
^Interview with Mr. R. J. Blackmar, Atlanta Casket 
Company Executive, June 15>, 19&5. 
8 
through the same basic steps as the metal shell, with one 
exception. Instead of being finished and painted, it is 
simply covered with some type of fabric. The other opera- 
1 
tions are the same. 
Price and Competition 
There are no established standard prices for caskets 
in the United States. The reason for this situation is the 
fact that there are so many variations, and different types 
of materials are used. According to a sales executive of 
a major manufacturer, prices of caskets range anywhere from 
#50.00 to #15,000. Although the greater percentage of 
manufacturers remain in a range below #5,000. Caskets are 
generally priced on a cost plus basis to make allowance for 
2 
the types of materials used. During the five year period 
from 1958 to 19&3 t*1® average prices of caskets remained 
about the same. The average prices can be determined from 
the information in table III. 
The average price for wood caskets is #61^.78 and the 
average price for metal caskets is #150.50. Even though 
prices have remained about the same and with, however, an 
increase of value added by manufactures, the individual 
plants are getting, on the average, a smaller share of the 





blames this decline in profits on the growing number of firms 
in the industry,^" 
TABLE III 
Quantity and Value of Morticians Goods 







1) Metal Caskets 
and coffins, 
completely lined 
and trimmed 821 123,561 556 85,181 
2) Cloth covered 
caskets, complete¬ 
ly lined and 
trimmed 557 36,083 638 39,815 
3) Hard finish, 
completely lined 
and trimmed 203 27,211 184 24,056 
Source: 1963 Census of Manufacturers, U. S. Department 
of Commerce. 
The Distribution of Casket Plants 
There are known casket plants in forty five of the 
forty eight continental states and the District of Columbia, 
Casket companies tend to be more numerous in the large popu¬ 
lation centers,^ 
There are about 619 casket companies in the United 
1Ibid. 
2 
Casket Manufacturers Association, op.cit. 
10 
States, of which 143 are in the East North Central Division, 
104 in the Middle Atlantic, 8l each in the South Atlantic 
and West, 6£ in the West North Central, 56 in the West South 
Central, 5l in the East South Central, and 38 in the New 
England Division.'*' 
The distribution of annual production capacity is large¬ 
ly consistent with the plant distributions. The East North 
Central Division, with 43«2$ of the nation’s capacity, leads 
all divisions, followed by the Middle Atlantic, 18.1$; South 
Atlantic, 8.2$; West, 7*4$* West North Central, 5*8$; West 
South Central, 6.3$; East South Central, 5.2$; and New England 
California, Illinois, Indiana, New York and Pennsylvania 
are the leading states with the number of companies. However, 
there are three main locations that seem to have far more 
casket firms than the population would indicate. These are 
areas around Richmond, Indiana; Scranton, Pennsylvania; and 
3 
Springfield, Missouri. 
The geographical distribution of casket manufacturing 
Geographical groupings are based on the four regions 
(Northeast, South, North Central, and West) and the nine 
divisions (New England, Middle Atlantic, West South Central, 
East South Central, South Atlantic, West North Central, East 
North Central, Mountain, and Pacific) established by the 
Bureau of the Census and used in reporting production and 
plant data in the Census of Manufactures. 
2 
U. S. Department of Commerce, Census of Manufactures. 
1963. 
^Casket Manufacturers Association, op.clt., p. 3* 
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companies in the United States is illustrated on table.IV. 
TABLE IV 
The Distribution of the Casket Manufacturing 
Industry in the U. S. by Plant Location, 














United States 619 $158,24-0 100$ 
New England 38 8,593 5.4^ 
Massachusetts 19 5,030 
Middle Atlantic 10k 29,160 18.4$ 
Pennsylvania 4-6 18.328 
East North Central 14-3 64,424- 43.2$ 
Ohio 39 15,389 
Indiana 32 33,076 
Illinois 38 14.944 
West North Central 65 9,004 5. <4 
Missouri 33 4,470 
South Atlantic 81 13,042 8.2$ 
North Carolina 16 2,432 
Georgia 20 5,360 
East South Central 51 8,296 5.2$ 
Tennessee 27 5,140 
West South Central 56 9,974 6.3$ 
West 81 11,747 7.4$ 
California 43 8,369 





Several factors would determine what share of the 
total market for caskets In Georgia and other parts of the 
primary market area might be obtained by this particular 
new manufacturer. 
Of particular importance is the strong racial appeal 
the company would have. A predominantly Negro business 
entering Into manufacturing operations during these times 
of racial strife would most likely stimulate racial pride 
and bring about product loyalty,'1’ 
Aside from the strong racial appeal, the fact that the 
funeral directors, themselves, are the major stockholders 
in the company would be a strong incentive to purchase its 
product. It is planned that most of the company’s stock will 
be sold to the Negro funeral directors of the state of Georgia. 
Even with these stated advantages, much would depend 
on the effectiveness of the company’s sales development pro¬ 
gram with funeral directors. While management may engage in 
■^Based on personal observations of other instances 
where Negroes entered a new field and were able to produce 
a competitive product or service. A prim example can be 
seen in the growth of Negro owned financial institutions. 
12 
13 
what are commonly called nhouse sales,” (i.e. direct selling), 
it is unlikely that these internal sales efforts on the part 
of the firm will be the most economical method of selling 
the caskets produced. To a substantial degree, these inter¬ 
nal efforts will have to be augmented by, at least one full 
time salesman who has the capacity to exploit the opportuni¬ 
ties in the Georgia market. 
Both price and quality would count heavily in most 
cases. The prices and quality of the caskets must compare 
favorably with those produced by competitors. (See section 
on Labor)• 
Next would come good service in delivery. Because of 
the nature of the business, it is mandatory that the company 
avail efficient and quick delivery facilities. (See Appen¬ 
dix B). 
Apparently the user group is already well disposed 
toward one or more of the leading manufacturers, particular¬ 
ly as to quality. So it would seem prudent for a new-comer 
to be prepared to undertake a vigorous sales and customer 
education campaign for the first few years at least. 
Since our survey of funeral directors was only concerned 
with Negro owned establishments, it seems reasonable to pro¬ 
ject our market estimates to cover a portion of the non-white 
segment of the market in Georgia, at least for the early 
years of operation. 
The non-white market for caskets in Georgia make up 
3l±.7% of the total market. Numerically this figure is 
13*102. The market for caskets in Georgia can be determined 
from the information in table V. 
TABLE V 
Mortality in Georgia and the Nation 
from 1954- to 1964 
Year Nation Georgia None-White in Georgia 
1964 N.A. 33,597 N.A. 
1963 1,813,549 37,696 13,102 
1962 1,756,720 36,051 12.547 
1961 1,701,522 34,367 12,047 
I960 1,711,983 35,324 12,798 
1959 1,656,814 33,376 12,329 
1958 1,646,064 33,249 12,205 
1957 1,633,128 33,421 12,492 
1956 1,564,476 31,582 11,752 
1955 1,528,717 30,838 11,702 
1954 1,481,091 N.A. N.A. 
Sources Based on statistics from the United States 
Department of Health, Education, and Welfare. 
On the basis of the preceding information and the in¬ 
formation gained through a survey, it is reasonable to 
assume that 10$ of the non-white market can be captured in 
the first year. The non-white market is a starting point 
for the proposed plant. This segment of the market has been 
shown to be of such magnitude as to allow the early 
15 
establishment of a reasonable production output* The plant 
can get into operation, work out the "bugs,” and market an 
acceptable product within a reasonable period of time* 
Price, Cost, Profit 
In order to establish an economical plant, annual 
production levels have been set at 3»500 units consisting 
of 2,500 wooden units with an average selling price of 
$63.25>* and 1,000 metal units at an average selling price of 
$113.91. 
Cost of goods sold has been calculated by using average 
material cost of $31.92 for wooden units, and $59.83 for 
metal units; and average labor cost $8.75 for wooden units 
and $15.35 for metal units. 
The annual breakeven point is estimated at $125,000 
or units. This is broken down into wooden units selling at 
$113.91 and metal units selling at $63.25. 
Net imcome at the estimated level of production is 
approximately $2i|.,320. Assuming an initial investment by 
stockholders of $100,000; a minimum return on investment 
of 6% could be expected. A more detailed coverage is pro¬ 
vided in Appendix A. 
Possible Investment Costs and Returns 
Two sets of costs and returns for casket production 
are given in this section. Basic data on investment and 
production were obtained from other companies in the in¬ 
dustry. Detailed returns worked out, bsed on given data. 
16 
It should be noted that all figures provided in this section 
are intended merely to give a broad indication of likely 
costs and profits for a plant under certain given conditions. 
Although, there is no assurance that a plant could be built 
and operated for the specific costs given, the estimates are 
considered to be reasonable and should be regarded as guides. 
The plant, although with an annual capacity of approxi¬ 
mately 10,500 units, will produce 3500 units a year, according 
to market projections, during its early years of operation. 
Fixed investments, including building, machinery and mis¬ 
cellaneous equipment, come to $148,000, and working capital 
is estimated at $66,348» Gross sales have already been pro¬ 
jected at $272,500, total production costs $227,346» taxes 
$18,614 and net return of 24,320 or 12$ of the total in¬ 
vestment. A breakdown chart provided in figure I indicates 
that an annual sales level of $125,000 must be maintained 
to cover total costs. See Appendix A for detail breakdown. 
Proposed Plant 
It is estimated that a building with dimensions 80 feet 
by 125 feet will be required for the casket operation. A 
building of this type, not including the cost of equipment, 
foundations, site preparations, major wiring or air con¬ 
ditioning, but including a sprinkler system, lighting and 
heating, and should cost between $350 and $4*00 to construct.^" 
^■Georgia Power Company, Cost Data on Industrial 
Building in Georgia. 
17 
TABLE VI 
Profit and Loss Statement 
Pro Forum 
















Sundry Supplies 250 
Total Manufacturing Cost $180,346 
Gross Profit on Sales 91,934 
Expenses : 
Sales Expense 9,000 
Advertising Expense 2,000 
Management Salaries 7,200 
Office Salaries 3,900 
Property Taxes 1,000 
Insurance - Property and Content 1,000 
Insurance - Liability 1,000 
Depreciation 9,500 
Legal and Audit 1,250 
Utilities 2,000 
Employee Fringe Benefits 1,900 
Other Taxes and Licenses 250 
Interest Expense @ 6$ 9.000 
Total Expenses $ 49.000 





Tax {30% to 50?°) 16Ml 
State Taxes @ %% 2,lit7 
Total axes l8.6lli 
Net Profit After Taxes $ 2k.320 
Estimated fixed investments are listed in the following 
table. 
TABLE VII 
Estimated Fixed Investment 
Building $100,000 
Land 3»750 
Office Equipment 2,000 
Manufacturing Equipment 2k,000 
Delivery Equipment o,000 
Services and Contingency 10.250 
$11x8.000 
Source : Georgia Power Company 
Labor 
A favorable labor market in Georgia has been one of 
the keys in attracting new industry. Georgia, along with 
* 
several other southern states has a right-to-work law. 
According to past records, Georgia has one of the lowest 
work stoppage rates in the nation. For instance, the work 
1 












General Manager 1 $ 7,200. $ 600. $ 144. 
Secretary-Payroll 
Clerk 1 3,900 325. 78. 
Production: 
Supervisor-Hard¬ 
ware Installer 1 5,000 417. 100. 
Sander-Painter 
Welder 1 4,000 333. 80. 
Seams tress-In¬ 
terior 
Installer 2 6,000 500 120 
Box Maker-Packer 1 3,000 250. 60. 
Truck Driver- 
Shipping Clerk 1 3,000 250. 60. 
General Worker 1 2,800. 233. 56. 







Total 10 1 40,900. $ 3,408. $ 818. 
Fringe Benefits 4,090. 341. 82. 
* 44,990. $ 3,749. $ 900. 
21 
description see Appendix C). Labor relationships are 
generally harmonious. Above all, the labor attitude has in¬ 
duced many favorable comments from leaders in various in¬ 
dustries. 
For example, many manufacturers having plants in 
Georgia and throughout the nation, declare that production 
per man hour by Georgia workers well exceed the record of 
1 
other areas. 
The Georgia State Employment Service on September 30, 
1961). listed i|.8,552 applicants for employment (25»187 men, 
23»365 women) and estimates that there is in Georgia a po- 
2 
tential labor supply of 250,000 workers. 
The operation of the proposed plant requires only one 
key production man. Other workers are not critical, agricul¬ 
tural and textile hands can easily be trained for this work. 
The supervisor will have to be brought in from an existing 
plant or from some other source, since there are at present 
very few men trained in the production of caskets. 
Many caskets manufacturing companies begin operation 
without such a specialist. However, the importance of early 
i 
Georgia State Chamber of Commerce, Industrial Survey 
of Georgla/l965. A Factual Appraisal of Georgia's Industrial 




emphasis on quality and style has already been emphasized. 
If the company can create confidence in its products in 
the eyes of the funeral directors there is no reason why 
it cannot capture a large percentage of the Georgia market 
in a short time. 
Further, because of the greater percentage of unskilled 
workers to skilled workers required in a casket manufacturing 
company,^ It is felt that most small Georgia towns will pro¬ 
vide an adequate labor supply to support a casket manufac¬ 
turing company in a small Georgia town. 
A recent study conducted by the Georgia Department of 
2 
Labor on a six county area reported the following results. 
Net civilian migration from 1950 to I960 In the area totaled 
6,091 persons, which was of the 1950 population. A 
declining demand for farm labor and the failure of industry 
to absorb the excess workers have caused a labor surplus 
must migrate or commute all to other areas for emplyment. 
3 
Almost all of the inhabitants of the area are native born. 
The report further states that new industry locating 
in either of the more thickly populated towns of the area 
could be reasonably assured of an immediate supply of between 
^"Interview with Mr. R. J. Blackmar, op.cit.. p. 18. 
2 
The six county area (comprised of Barrow, Gwinnett, 
Morgan, Newton, Oconee and Walton Counties), is thought to 
be typical of small Georgia towns. For purposes of this 
study it will be assumed that a town in either of the coun¬ 
ties will make a suitable location. 
^Department of Labor, Employment Security Agency, 
Labor Market Report (Georgia: Department of Labor, 1964), 
p. 2. 
23 
3,500 and 1^,000 workers, depending upon the attractiveness 
and stability of new job offerings. The supply of available 
workers in the area probably could be increased considerably 
through in commuting and immigration from surrounding coun¬ 
ties, The supply would be i|.0$ male.^ 
The available supply would be composed of the currently 
unemployed, new and re-entrants to the labor force (primari¬ 
ly school graduates and dropouts, and women not now in the 
labor force because of lack of Job opportunities), local 
workers who are presently commuting to jobs outside of the 
area, as well as surplus farm workers, incommuters, and 
inmigrants. Many women who are not now in the labor force 
would enter the labor market if suitable employment were 
2 
available, 
A recent survey in the area showed that the labor 
supply is largely skilled and semi-skilled with an ample 
3 
supply of unskilled labor and trainees also available. 
Typical Prevailing Wage Rates in the 
Area are as Follows 
Skilled From $1.35 to $ 3.15 Per Week 
Semi-Skilled From 1.25 to 1.65 Per Week 
Unskilled From 1.25 to 1.35 Per Week 
Office Employees From $35.00 to $60.00 Per Week 





The locationcf a plant to manufacture caskets in a 
small Georgia town, appears to be economically feasible. 
The immediate accessibility of metropolitan areas 
such as Atlanta, Savannah, Columbus, Macon and other areas 
in Georgia would assure a wSmall Georgia Town” manufacturer 
of a potential market sufficient in size to allow the 
development of a sales volume sufficient to support the pro¬ 
posed plant. 
Both raw material and labor supply in Georgia are ade¬ 
quate to support a casket manufacturer of caskets in a small 
Georgia town. 
With an assured potential market, the profitability 
and future growth, of the proposed casket manufacturing 
plant, would depend largely on the development of a quality 






A new plant would probably start at a reduced produc¬ 
tion rate. It's eventual normal production and sales was 
estimated, in the body of this study, at $272,500. How¬ 
ever, in this section the financial data is based on pro¬ 
duction rates reduced in a manner that is considered to 
very conservative. This reduction will have to the effect 
of allowing time for the proposed company to gain its pro¬ 
jected market share, time to improve its production techni¬ 
ques and time to build up a much needed inventory of various 
stales and patterns. The breakdown is presented in the 
following manner: 
I. Production Sales 
II. Inventory 
III. Accounts Receivables 
IV. Cash Flow Analysis 
Sales and Production Data 
For purposes of analysis, it has been assumed that the 
company's sales for the first year will reach a monthly 
level of 292 units (204. wooden units and 87.5 metal units). 
26 
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Sine© this is a new business, it has been assumed also 
that production and sales will not reach their desired 
levels in the first few months of operation. The following 
is a detailed breakdown of the assumptions governing our 
figures for the early months of operation, 
A, Production 
Assumptions: 
1, Average monthly planned production 
Wood units - 20ij. 
Metal units - 87,5 or 88 
Total Units - 292 
2, Average monthly actual production 
a. During the first month of operation, 
actual monthly production will be 
equal to one-half of planned monthly 
production, 
b. Production in the second month will 
equal two-thirds of planned monthly 
production, 
c. Production in the third month, and 
months following, is expected to 
equal planned production. 
B. Sales 
1, It is assumed that one-third of the first 
months actual production will be sold, 
2, Sales in the second month are expected to 
equal one-third of the second months actual 
production, 
3, Sales in the third month are expected to 
equal one-half of the third months actual 
production, 
Ij., Sales in the fourth month are expected to 
equal one-half of actual production inthat 
month. 
28 
5* Sales In the fifth month are expected to 
equal actual production in that month. 
6. Sales in subsequent months are expected to 
equal the sixth months actual production. 
C. Pricing 
1. Average selling price of wood caskets is 
equal to $ 63*26. 
2. Average selling price of metal caskets is 
equal to $113*91* 
29 














Value of Months Sales 
(Dollars) 
Wood Metal Total 
1 102.1 k3.7 lk5.8 3k lk. 6 k8.6 12213.75 1663.09 3876.8k 
2 136.1 58.3 19k. k k5.k 19 .k 6k. 8 2871.55 2209.85 508l.k0 
3 20k. 2 87.5 291.7 102.1 43.7 lk5.8 6k57.83 k977.87 11,435.69 
!L 20k. 2 87.5 291.7 102.1 k3.7 11*5.8 .. 6457.82 4977.87 11.435.69 
5 20k. 2 87.5 291.7 136.1 58.3 19k.k 8608.32 6640.95 15,249.27 
6 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
7 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
8 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
9 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
10 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
11 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
12 20k. 2 87.5 291.7 20k. 2 87.5 291.7 12.915.65 9967.12 22.882.77 
Total 2280.2 977 3257.2 l8i|.9.1 792.2 264l.3$117,018.81 90,239.47 
§207,258.28 
Physical Inventory Valued at Selling Price (Cumulative) 
30 
SALES AND PRODUCTION—Continued 
Value of Physical Inventory 
(Dollars) 
Wood Metal Total 
li-.2UU.07 3.31U.77 1 7.558.8U 
9.908.8U 7.7U5.87 17.726.71 
11.U35.69 16.U38.67 29.17379 
22.896.50 17.72U.37 U0.620.87 
27.203.83 21.050.5U U8.25U.37 
27.203.83 21.05Q5U U8.25U.37 
27.203.83 2l.050.5U U8.2SU.37 
27.203.83 2l.050.5U U8.25U.37 
27.203.83 21.0^O.^ii U8.25U.37 
27.203.83 21.050. Sit U8.25U.37 «-I   
27.203.83 21.050.5U U8.25U.37   
27.203.83 21.050.5U U8.2SU.37  
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Production 
(Units) (Units) (Valued at Selling Price) 
Wood  Metal  Total Dollar Amount. 
First Month 102.08 43.75 $ ll,kk0.12 
Second Month 136.1 58.3 I5.2k9.28 
Third Month 20k.16 87.5 22.880.25 
Fourth Month 20k.16 87.5 22.880.25 
Fifth Month 20k.16 87.5 22.880.25 
Sixth Month 20k.16 87.5 22.880.25 
Seventh Month 20k.16 87.5 22.880.25 
Eighth Month 20k.16 87.5 22.880.25 
Ninth Month 20k.16 87.5 22.880.25 
Tenth Month 20k.16 87.5 22.880.25 
Eleventh Month 20k.16 87.5 22.880.25 
Twelfth Month 20k.16 87.5 22.880.25 
Total 2,279.78 977.05 $255,491.90 
Unit Cost 40.67 75.08 



















$ 6,457.82 # 4,977.86 $ 11,435.68 
8,608.32 6,640.95 15,249.27 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 
12,915.65 9,967.12 22,882.77 










1st 34 14.6 48.60 
2nd 45.11. 19 Jf. 61^.8 
3rd 102.1 43.7 145.8 
4th 102.1 43.7 145.8 
5th 136.1 58.3 194.4- 
6th 204.2 87.5 291.7 
7th 204.2 87.5 291.7 
8th 204.2 87.5 291.7 
9th 204.2 87.5 291.7 
10th 204.2 87.5 291.7 
11th 204.2 87.5 291.7 
12th 204.2 87.5 291.7 
Total 1849.1 792.2 26lj.l.3 
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INVENTORY IN UNITS (ENDING INVENTORY) CUMULATIVE 
Months Wood Metal Total 
1 68.1 29.1 97.2 
2 158.8 68 226.8 
3 260.9 111.80 372.70 
4 363 155.60 518.60 
5 431.1 184.8 615.90 
6 431.1 184.8 615.90 
7 431.1 184.8 615.90 
8 431.1 184.8 615.90 
9 431.1 184.8 615.90 
10 431.1 184.8 615.90 
11 431.1 184.8 615.90 
12 431.1 184.8 615.90 
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Accounts Receivable 
As suintions : 
A. Caskets will be sold on terms of net 30* 
B. Collection of accounts receivable will be as 
follows : 
1* 50$ in the first month. 
2. 20$ in the second month. 
3. 20$ in the third month. 
Ij.. 10$ in the fourth month. 
C. Value of accounts receivable 
1. Since the sales are constant after the fifth 
month and collection of accounts receivable 
is constant after the tenth month, it will 
be assumed that, as far as future periods 
are concerned, that the value of accounts re¬ 
ceivable outstanding in the fifteenth month 
will be an average monthly figure. 
2. Value of accounts receivables outstanding at 
end of the twelfth month of operation. 
100$ of sales made during 12th month = $22,882.77 
f>0$ of sales made during 11th month = ll,kkl.36 
30$ of sales made during 10th month = 6,86k.83 
10$ of sales made during 9th month = 2,288,28 
Total accounts receivable outstanding 
at the end of 12th month $k3.k77.2k 
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COLLECTION OP ACCOUNTS RECEIVABLE 
Months 1st 2nd 3rd lith 5th 6th 
Sales 3*876.8I4. 5,081.14.0 11,14-35.69 11,14-35.69 15,214.9.27 22,882.77 
Collection of 
Accounts Receivables 1.938.14.2 3,316.07 7,509.49 7,399.9^ 12,707.06 
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COLLECTION OP ACCOUNTS RECEIVABLE 
Continued 
Months 7th 8th 9th 10th 11th 12th 13th 
Sales 22,882.77 22.882.77 22,882.77 22,882.77 22,882.77 22,882.77 
Collection 
of Accounts 




A. Material costs in the first month of operation 
will be one-half of planned material costs.! 
B. Material costs In the second month of operation 
will be two-thirds of planned material costs. 
C. Material costs In subsequent months will equal 
full amount of planned material costs. 
D. Labor^costs will remain constant at the planned 
level^ throughout the year. 
E. Purchases will be made monthly in sufficient 
quantities so as to enable the company to operate 
for six weeks in the event of material shortages. 
F. In the first year it is assumed that purchases 
will be paid for in the month they are made* 
■^Planned Material Costs: 
Wood = $ 6,5l8.06 
Metal* 5.235.12 
Total* $11,753.18 
^Planned Labor Costs: 
Wood = $ 1,786.75 
Metal* 1 « 3Ü-3.12 
Total* $ 3,129.87 
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CASH PLOW ANALYSIS 
Months 1st 2nd 3rd kth 5th 
Cash Reciepts 
collection of 
Accounts Receivables . 3,813.58 5.339.01 8,768.61* 11.057.12 
Disbursements : 
Purchases t 8lli.89 8.81I1.87 13.712.05 11.753.18 11,753.18 
Labor 3,129.87 3,129.87 3,129.87 3.129.87 3.129.87 
Manufacturing 
utilities and 
Sundry Supplies llj.5.82 1U5.82 ll±5.82 lii5 • 82 ll*5.82 
Sales Expense 790.00 750.00 750.00 750.00 750.00 
Advertising Expense 166.66 166.66 166.66 166.66 166.66 
Management and 
Office Salaries  937.H9 937.U9 937.U-9 937.U9  937,14-9  
Property Taxes 
Property + Liability 
Insurance 2,000.00 
Legal + Audit 
Expenses  
Employee Fringe 
Benefits _. 158.33 158.33 ... 158.33 . 158.33 158.33 
Other Taxes + 
Licenses 125.00 
1+0 
Months 1st 2nd 3rd Uth 5th 
Interest Expense 750.00 750.00 750.00 750.00 750.00 
Office Utilities 166.66 166.66 166.66 166.66 166.66 
Total Disbursement 17.lUU.72 15.019.70 19.916.88 17.958.01 17,958.01 
Change in Cash 17.lUU.72 11,206.12 1U.577.87 9.189.37 6,900.89 
Cumulative Change 
in Cash 17.1UU.72 26.350.8U U2.928.71 52.118.08 59.018.99 
Repayment of Loan 833.33 833.33 833.33 833.33 . 833.33 .... 
Total Cumulative 
Change 17.978.0g 29.183.17 U3.762.0U 52.95l.Ul 59,851.30 
4i 
CASH FLOW ANALYSIS 
Months 6th 7th 8th 9 th 10th 11th 
Cash Reeiepts: 
collection of 
Accounts Receivables 12.986.lli 17.809.18 20,051.89 20.051.89 22,655.05 22,655.05 
Disbursements : 
Purchases 11.753.18 Il.753.l8 11,753.18 11,753.18 11,753.18 11,753.18 
Labor 3,129.87 3.129.87 3.129.87 3.129.87 3.129.87 3.129.87 
Ma nufa c t uring 
Utilities + 
Sundry Supplies 145.82 145.82 145.82 145.82 145.82 145.82 
Sales Expense 750.00 750.00 750.00 75 0.00 750.00 750.00 
Advertising Expense 166.66 166.66 166.66 166.66 166.66 166.66 
Management + Office 
Salaries  937. It9 937.I49 , 937.49  937.49  937.49 937.49 
Property Taxes 
Property +Liability 
Insurance   
Legal + Audit 
Expenses 1,250.00 
Employee Fringe 
Benefits . . 158.33 158.33 158.33 158.33 158.33 158.33 
Other Taxes + 
Licenses 125. 00 
Month3 10th 11th 6th 2th 8th 2th 
Interest Expense 750.00 750.00 750.00 750.00 750.00 750.00 
Office Utilities 166.66 166.66 166.66 166.66 1 66.66 166.66 
Total Disbursements „ i,933 ^01 . _12«..9.58J31_ _Il.95_8j.Ql_ 11 «95.8.4 21. . 17,958.0117,958^01. 
Change in Cash 6.3Ü6.87 65.lk8.83 2.093.88 2.093.88 k.697.0k k.697.0k 
Cumulative Change 
in Cash 65.365.8k 65,5lk.67_ 63.k20.78 6l,326.91 66.629.87 51.932.83 
Repayment of Loan 833.33 833.33 833.33 833.33 833.33 833.33 
Total Cumulative 
Change 66.199.17 66.3k8.00 6k.259.12 62.l6o.2k g7.lt63.20 32,786.16 
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CASH FLOW ANALYSIS 
Months 12th 13th 
Cash Receipts: 
collection of 
Accouhts receivables  22,655.05 22,655.05  
Disbursements : 
Purchases 11,753.18 11*753.18 
Labor 3.129.87 3.129.87 
Manufacturing Utilities 
+ Sundry Supplies 145»82 145.82 
Sales Expense 750«Q0 750.00 
Advertising Expense 166.66 166.66 
Management + Office 
Salaries 937.49 937.49 
Property Taxes 1.000.00 
Property + Liability 
Insurance 
Legal + Audit 
Expenses 
Employee Fringe Benefits  158,33  158.33  
Other Taxes + Licenses 
Interest Expense 750.00 750.00 
44 
Months 12th 13 th 
Office Utilities 166,66 166.66 
Total Disbursements 18,958.01 17,958.01 
Change in Cash . . 3,697.04 4,697.04 
Cumulative Change in 
Cash 48,235.79 43,538.75 
Repayment of Loan  833.33 ... 833.33 
Total Cumulative Change 49.069.12 44.372.08 
Appendix B 
Freight Shipping and Equipment 
RAILROADS 
AGS Alabama Great Southern 
RRt (Southern) 
ACL Atlantic Coast Li net 
A&N Albany & Northern* 
ASM&L Atlanta, Stone Mountain Sr 
Lithonia (Ind. Rd.)* 
A&WP Atlanta & West Pointf 
B Ry Bowdon Railway Co.* 
CofG Central of Georgiaf 
(Southern) 
Cl Chattahoochee Industrial 
RR* 
CV Chattahoochee Valley* 
GA Georgiaf 
GAS&C Georgia, Ashburn, Sylvester 
& Camilla* 
G&F Georgia & Florida* 
GM Gainesville Midland* 
GN Georgia Northern*! 
GS&F Georgia Southern & Florida 
(Southern)f 
H Hartwell* 
L&N Louisville & Nashvillef 
L&W Louisville & Wadley* 
M Milstead* 
S Sandersville* 
S&A Savannah & Atlanta* 
SAL Seaboard Air Linef 
SG South Georgia* 
SWI Saint Marys* 
SOU Southernt 
SSD Savannah State Docks* 
TAG Tennessee, Alabama & 
Georgia* 
VS Valdosta Southern* 
W&T Wrightsville & Tennille* 
I Railway Express Service Available to 
Stations on Lines Shown. 


























..'c o nr &<** 
Mawltir isville 









Nashville loulfrie Brunswick Pelham 
lainbridge 
f 
Valdosta Folksfon homasville 
RAILROADS 
As the railway map of Georgia shows, the State is well 
served by railway lines. There are 29 carriers, 11 being 
Class I railroads, operating 5,755 miles of main and 
branch line track and track operated under lease agree¬ 
ment (not including yard, terminal or double track) in 
the State. The motive power for most lines is completely 
dieselized and a large number of these carriers operate 
modern, streamlined passenger equipment. Their plants 
are in excellent condition and they are prepared to give 
adequate and dependable freight and passenger service. 
Using Atlanta as an illustration, overnight passenger 
train service is available to such points as New Orleans, 
Memphis, St. Louis, Chicago, Louisville, Cincinnati, 
Washington, New York, Richmond, Savannah, Jackson¬ 
ville and Miami. Rail lines serving the State are in posi¬ 
tion to render fast and dependable freight service on mer¬ 
chandise traffic since large concentration and distribu¬ 
tion transfers for this type of traffic are located at such 
points as Atlanta, Augusta, Macon, Savannah and Co¬ 
lumbus. Certain of the carriers serving the State can 
reach important consuming markets with a single line 
haul, eliminating the necessity of any transfer from one 
carrier to the other. Adequate and dependable rail serv¬ 
ice is available to Georgia’s three important ports of 
Savannah, Brunswick and Bainbridge with Seatrain 
schedules from Savannah to New York. 
such service may vary by oiye day from time shown on map, depending on 
distance to destination over route of movement. 
MOTOR FREIGHT SERVICE 
NORMAL TIME IN TRANSIT ON COMMON CARRIER SHIPMENTS ORIGINATING IN GEORGIA 
TL MAP 
LEGEND 
□ 1st Morning 
2nd Morning 
3rd Morning 
19 4th Morning 
■ 5th Morning 
Service by general commod¬ 
ity carriers through 
change. Single line 
by specified commodity 
haulers. 
LTL MAP 
In the northern half of Georgia, T1 service is normally the same as shown on map; 
service from points in the southern half of Georgia may vary by one day from time 
shown on map, depending on distance to destination over route of movement. 
LTL service from any point in Georgia outside the Atlanta terminal area to a point 
outside Georgia will usually require one day more than that shown on map if 
shipment moves through Atlanta. 
Equipment List and Costs 
Sheering Machine 1 
Paint Spray Booth 1 
Air Compresser 1 
Portable Disk 3 
Portable Disk 3 
Spot Welders 2 
Mill Cutting Outfits 3 
Drill Press 15" 1 
Buff Disk 2 
Metal Hack Saw 1 
Dewalt Heavy Duty Rad Saw 2 
Chain Peed 2 
Infra-Red Drying Equipment 
1 
Lumber Plainer 1 
Truck Lift 1 
Heavy Duty Belt Sander 3 
Portable Drills 2 
Air Hammers 12 
Crush Board 1 
Steamer for Crush Board 1 
Shearing Machines 2 
Single Needle 


























14 14 Steam Iron 
5o 
Equipment List and Costs-Continued 
Truck — 18' Van 











(Statistics on Labor» i.e. 
Work Stoppage Rates) 
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GEORGIA WORK STOPPAGE RATES, ANNUAL AVERAGES, I960 - 1961*. 
Layoffs 
SEPARATIONS I960 1961 1962 1963 1964 
Total Manufacturing 1.6 1.7 1.3 1.3 1.2 
Durable goods 3.0 3.2 2.2 2.1 2.0 
Nondurable goods 1.1 1.1 0.9 1.0 0.9 
SELECTED INDUSTRIES: 
Food and kindred products 1.2 1.6 1.0 1.4 1.4 
Textile mill products 0.8 0.8 0.6 0.5 0.4 
Apparel and other finished textile products 1.3 1.3 0.9 0.9 1.1 
Lumber and wood products, except furniture 1.5 1.4 1.0 0.8 1.0 
Furniture and fixtures 1.6 1.4 0.9 1.0 0.7 
Paper and allied products 0.9 0.8 0.9 0.9 1.0 
Printing, publishing and other allied industries 0.8 0.6 0.7 0.4 0.5 
Chemicals and allied products 2.7 2.4 2.5 2.1 1.8 
Leather and leather products - - 0.8 0.9 1.0 
Stone, clay and glass products 1.0 1.3 1.0 1.2 0.9 
Primary metal industries 2.3 0.8- ► 0.8 0.4 0.4 
Fabricated metal products 2,6 2.5 1.6 1.5 1.4 
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Layoffs 
SEPARATIONS I960 1961 1962 1963 1964 
Machinery, except electrical 1.2 1.9 1.1 1.2 0.9 
Electrical machinery - - 0.9 o.5 0.6 
Transportation equipment 7.3 8.8 5.2 5.1 4-. 6 
GEORGIA WORK STOPPAGE RATES, ANNUAL AVERAGES, I960 - 1964 
Qnl f.a 
SEPARATIONS I960 1961 1962 1963 1961t 
Total Manufacturing 1.6 1.5 1.7 2.1 2.2 
Durable goods 1.3 1.2 1.4 1.7 2.1 
Nondurable goods 1.7 1.6 1.9 2.2 2.3 
SELECTED INDUSTRIES: 
Pood and kindred products 2.1 1.8 2.1 2.3 2.6 
Textile mill products 1.5 1.7 2.0 2.2 2.4 
Apparel and other finished textile products 2.2 2.1 2.3 2.7 2.6 
Lumber and wood products, except furniture 1.8 1.6 1.8 1.9 2.4 
Fruniture and fixtures 1.6 1.8 2.1 2.8 4.0 
Paper and allied products 1.0 0.8 0.9 1.0 1.1 
Printing, publishing and other allied industries 1.9 1.6 1.6 1.9 2.2 
Chemicals and allied products 0.9 0.7 0.7 0.9 1.0 
Leather and leather products •* - 2.6 3.0 2.9 
Stone, clay and glass products 1.2 1.1- 1.2 1.6 2.4 
Primary metal industries 0.9 0.8 1.3 1.6 1.9 
Fabricated metal products 1.8 1.8 2.3 2.7 2.5 
Quits 
SEPARATIONS I960 1961 1962 1963 1961t 
Machinery, except electrical 1.3 1.2 1.5 1.6 2.1 
Electrical machinery - mm 1.0 1.7 1.9 
Transportation equipment 0.7 0.6 0.7 1.0 1.0 
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GEORGIA WORK STOPPAGE RATES, ANNUAL AVERAGES, I960 - I96I4. 
.S.ep-8.r,9.tioaa 
SEPARATIONS I960 1961 1962 1963 1964 
Total Manufacturing 3.8 3.8 3.7 3.9 4.2 
Durable goods 4.9 5.0 4.2 4.9 4.9 
Nondurable goods 34 34 34 3.6 3.9 
SELECTED INDUSTRIES: 
Food and kindred products 4.3 44 4.0 4.7 5.2 
Textile mill products 2.7 2.9 3.1 34 34 
Apparel and.other finished textile products 4.0 3.9 3.7 4.2 4.2 
Lumber and wood products, except furniture 4.0 3.6 3.3 34 4.0 
Furniture and fixtures 3.8 3.8 3.7 3.7 5.6 
Paper and allied products 2.5 2.3 2.3 24 2.7 
Printing, publishing and other allied industries 34 2.9 3.1 3.0 3.4 
Chemicals and allied products 4.2 3.6 3.7 3.5 3.5 
Leather and leather products - - 3.8 4.3 44 
Stone, clay and glass products 2.8 3.1 3.8 3.8 4.7 
Primary metal industries 3.8 2.3 2.9 3.1 3.2 
Fabricated metal products 5.2 5.2 4.8 4.7 5.0 
57 
Separations 
SEPARATIONS I960 1961 1962 1963 1964 
Machinery, except electrical 3.0 3.6 3.2 3.4 3.8 
Electrical machinery - - 2.8 3.0 3.7 
Transportation equipment 8.4 9.7 6.2 6.6 6.2 
Appendix D 
Manufacturers of Materials 
for Caskets in Georgia 
No, of Employees 
Olsen and Company (1951-1-) 
Atlanta (Pulton) 2192 Blakely 
Drive, N, E, 
Textile Converters 
(Casket Cloth) 1-25 
Piedmont Metal Products Co., Inc. 
(I960) 
Lawrenceville (Gwinnett) 
309 Malbie - Main Office: 
Atlanta, Georgia - 
Casket Hardware 26-£0 
Manufacturers of Caskets in Georgia 
No. of Employees 
Davis Casket Company (1955) 
Americus (Sumter) 
Ellaville Hwy.-Caskets (Metallic) 26-50 
Atlanta Casket Company (1867) 
Atlanta (Fulton) 
191+ Elliott Street, N. W. 
-Wooden Caskets 51-100 
Atlanta Metallic Casket Company (1928) 
Atlanta (Fulton) 
216 Elliott Street, N. W. 
Metallic and Cloth-covered 
Caskets and Hardware 101-150 
Southland Casket Company (1927) 
Atlanta (Fulton) 
295 Margaret Street, S. E. 
Burial Caskets, 
Cloth^covered and Metal 1-25 
Empire Casket Company 
Augusta (Richmond) 
2721 Peach Orchard Road, - Caskets 1-25 
Ginn Mfg. (1902) 
Carnesville (Feanklin) Rte. 2 - Caskets 1-25 
Twin City Casket Mfg., Co. (1931+) 
Columbus (Muscogee) 
508-lij.th Street - Caskets 1-25 
National Casket Company of Georgia 
Decatur (DeKalb) 
375 DeKalb Ind. Way, Main Office: 
Boston, Mass. - Caskets 1-25 
Cherokee Casket Company (191+0) 
Griffin (Spalding) 
Harlow Ave., P. 0. Box 710 
Baby and Children’s Caskets 1-25 
Edgar Casket Company (1929) 
Rome (Floyd) 
101 East North Avenue - Caskets 1-25 
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Manufacturers of Caskets in Georgia—Continued 
No. of Employees 
Mutual Mfg. Co. (1927) 
Savannah (Chatham) 
4.14. Bonaventure Rd. - Caskets, 
Funeral Supplies 1-25 
Thomasville Casket Company (194-8) 
Thomasville (Thomas) 
903 Oak Street, 
Caskets, Funeral Supplies 1-25 
Toccoa Casket Company, (1933) 
Toccoa (Stephens) 
626 W. Currahee Street 
Caskets (Metal and Wood) 101-150 
Atlanta Metallic Casket Company (1950) 
Villa Rica (Carroll) 
Rockmart Road, - Caskets 251-300 
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